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Working in a Care Setting 

Medication Training 
 

February 

End of Life Training 
 

March 

Mental Ill Health Training 
 

Staff  will be invited, but if you 

would like to confirm that you 

are going to be included contact :   

Bev Garrett  01252 544423 

Coming up between  

óJanðMarch 2015ô 

ôUnity In Care Ltdõ  

 

 

Amy Burgess 

Kloe Kirkwood 

Trish Brock 

 

and hope they will enjoy  working 

with us, and become an integral 

part of  the company 
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COMING SOON: 

¶ Next Issue March 2015 

¶ Improvement Programme 

¶ Staff Profile/s 

¶ Social Care Commitment 

Answers óyour questionsô             

UIC Care Co-ordinators  
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The 3 goals for the next quarter :  

1.  SPEAK TO BEV 

 

2.  

 

3.  

 

Hello guys, 

well winter is now  

upon us.  

Christmas is a time 

for celebrating the 

birth of Christ. So, 

letôs remember the 

true meaning of 

Christmasðfor me itôs a time for 

giving, singing carols, spending time 

with love ones. Itôs a time for fami-

lies to catch up with each other. 

There will be a lot of people who will 

be on their own. For those of you 

who are working Christmas and  

Boxing day, thank you. For those 

working New Years eve and dayðI 

will have a drink for you and say a 

prayer.  

 

 

 

Team Goals/Results: 
 

WELL DONE óYELLOW TEAMô  

For more details see page 2 and 3. 

Once you have all looked at the    

results/statistics you will agree with 

me, we can certainly do so much  

better around our time keeping and 

ensuring that we are looking at our 

rotaôs more closely. These are the 

areas that would help us to increase 

our overall performance. 

3 goals for the next quarter are:  

1. No late or missed calls 

2. Sickness/absenteeism 

3. Staff conduct/issues around 

communication with each other 

A Winter message from Bev Garrett 

Team work / goals 
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Why Recruitment and 

Staff are Important 

Page 3 
 

 

Social Care 

Commitment 
Page 4 

2014 Charity Golf Day 
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they mean to them. I shall be 

announcing the results at the 

Christmas Party. 

Social Care Commitment: 

Take a look at page 4, giving an 

overview to what the Social 

Care Commitment is about. As  

a company we have signed up to 

this. Iôm hoping as many of you 

will do the same-via the link that 

Julie has sent out to you all. It 

means no extra work, as you are 

working towards many of the 

Social Care Commitment      

objectives and goals in your 

everyday roles. 

Finally, let us continue to treat 

each other with respect, improve 

our own communication and 

give our best to each other and 

our clientsô. 
 

As the New Year approaches let 

us reflect on things that have 

been good and give thanks, and 

things that have not been so 

goodïto learn from them, and 

try not repeat them. 
 

I look forward to seeing you at 

the Christmas Party and          

continuing to work with you all 

in 2015. 
 

I would like to wish you all a 

óblessed Christmasô, and health 

and strength for 2015. 
 

.ŜǾ DŀǊǊŜǧ 
aŀƴŀƎƛƴƎ 5ƛǊŜŎǘƻǊ 

All staff will be sent details of when 

they will have an appraisal. Please 

make a note of these, as when staff 

óforget to showô this causes rework, 

frustration and ócost to the companyô 

in having to re-schedule. 

If unable to attend on the given 

dateðcontact the office. 

In addition, you will be sent a        

pre-self assessment form-this needs 

to be completed and returned to the 

office 4 days prior to appraisal date 

(or at very least bring it with you on 

the day). 

Two documents that are sent out are: 

óA guide to objective settingsô, and 

ówhy do we have appraisalsô. These 

are aimed in  preparing for appraisal, 

and to give ideas around your own 

self development.  

 Staff Notices   Appraisals   Training Update INSIDE THIS ISSUE: 

Supervisions: 

These are always on-going.     

However, due to staff sickness/

absence I have been unable to   

conduct these as routinely as I 

would have liked.  
 

Training/Qualification update: 

We are in a very good position 

with regards to óformal recognised 

qualificationsô. From our 50 staff 

35 of these are already NVQ/QCF 

qualified, 10 are currently working 

on theirs. There is only a very 

small percentage (new staff) that 

are to be enrolled onto a QCF2/3. 

However, donôt forget that óformal 

trainingô does not have to stop 

there. Please come and speak to me 

with regards to any further learning 

and development need that you 

think might be useful to your    

current role or indeed a future one. 
 

Xmas Party: 

The Christmas Party has been   

arranged for Friday 12th December 

2014 at 8.00pm. You should all 

have received your invites. It will 

be great to see as many of you as 

possible. It gives us all the chance 

to óchill outô, and as usual it is  

always nice to sample the varieties 

of food from the many cultures that 

make up our company. 

Client óStaff Nominationsô: 

As you know we send out to our 

clients a óstaff nominationô form, if 

they wish toðit is their             

opportunity to show the staff what 



As usual part of our ócontinuous improve-

ment programmeô includes team goals, and 

the aims of these are to tighten up on our 

óweaker areasô. The team goals that were set 

for last quarter were: 

There were a total of 99 pieces of feedback 

over óthe goalsô above. Please see bar graph 

on page 3 which will give you the categories 

that these goals covered off. However, the 

high level breakdown of the feedback is: 
 

1st : óYELLOW TEAMô  =   121st : óYELLOW TEAMô  =   12  

2nd : RED TEAM:            =   31 

3rd : GREEN TEAM:      =   36 

4th :  BLUE/mgt               =   19 

5th : OFFICE  =     1 
                                                                                

WELL DONE  TO óTHE YELLOWS !! 

As you can see that the management have 

managed to óscore 19ô. This has not been put 

into the rankings as such. As this óscoreô is 

based on the fact that due to other factors 

including staff sickness/absence-management 

have had to conduct calls to ensure that the 

client/s are unaffected. However, many of the 
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CONTINUOUS IMPROVEMENT PROGRAMME                                                                                                           

TEAM GOALS AND OBJECTIVESð óraising the barô 

 Yellow Team 

Red Team 

NEWSLETTER & WEBSITE FEEDBACK 

We are confident that you would like to contribute to 

future issues, or a topic that you would like to see 

included. Maybe an idea to our company website. 

Please call into the  office; telephone (01252 544423) 

or  email jwilliams@unityincareltd.co.uk 

OPPORTUNITIES & TENDERS 

As you all know we have gained the Hampshire 

tender for children. We continue to look and  apply 

for ópotential tender opportunitiesô. We shall update 

staff with any new developments on the ótender 

frontô. 

            Question 1:  

I donôt know how to use the body chart. 

See sample of body chart form (below), ask the office for copies. 

 

Staff Care Co-ordinator reply: 

The óbody chartô is used to 

map any areas of   bruising; 

abrasions; sores; or injury 

that you may notice. There 

should be copies of this 

form in the clients home 

folder. 

Highlight the area which 

corresponds with the body 

using a circle, then write 

bruise, cut, sore or        

abrasion; date it and sign. 

Complete the chart fullyð

including the client/s name 

and the date of the observation or incident. 

            Question 2:  

Why is it important to check client/s         

pressure areas, especially those who have no 

sensation from the waist down? 

Staff Care Co-ordinator reply: 

Clients who have loss off sensation below the 

waist are at risk of breakdown in skin integrity 

due to pressure. They are not able to detect this, 

and then develop pressure ulcers which can 

become infected. 

 Green Team 

Maroon (Office) 

2014/15 BUSINESS PLAN/Policies & Processes 

Our business plan is to improve our work environment, 

ensure that all policies and procedures are updated and 

new ones put in place if/when they should be         

necessary. The policies are all available to view, so call 

into the office. 

1. No late or missed calls 

2. Gloves, Aprons, contact sheets in client 

homes 

3. Attending supervisions 

            Question 3:  

The clients home file is now getting overload-

ed with ócompleted formsô. What should I do? 

 

Staff Care Co-ordinator reply: 

Every 8-12 weeks or so staff should ensure that 

completed ódomiciliary care contact sheetsô and 

ómedication sheetsô are collected, and given to 

the office for filing in the clients folder.  
 

However, before staff take from the clients home 

double check that clientsô name is on óeach and 

every formô that you are returning to the office.  
 

This will ensure that when various client forms 

are given to the officeð

we shall be filing the 

forms in the ócorrect 

client office fileô. 

CARE CO-ORDINATORSðANSWER YOUR QUESTIONS 

19 pieces of feedback were down to late-

ness. So the team statistics/results could 

have been a very different outcome had 

the ólatenessô been allocated to the     

correct team. 
 

Out of the 99 pieces of feedback 81 of 

these related to late or missed calls. For 

example: there were 30 clients 

ówondering where their care/support has 

got toô. However, there was lateness  

reported by 38 staff ðwhich gave us the 

opportunity of contacting the client and 

letting them know. Iôm sure we could 

have reduced the 30 clientsô calling into 

the office, if staff do what they have been 

asked to doðwhich is to ring the office/ 

or out of office phone and keep us     

informed of any lateness. 

There was a total of ó13 missed callsô. 11 

of these recorded from clients, and a 

further 2 recorded from staff. These 

missed calls are óunacceptableô - we 

need to look more closely at our rotaôs, 

and ensure that we know what we are 

doing, and who we are working with. 

Making sure that our planning is prior to 

the work, and certainly not just minutes   

before you are due to attend the client/s. 
 

Gloves, aprons and contact sheets in     

clientsô homes was another ógoalô.         

However, Iôm not convinced that these 

have been recorded as we only have 1 

within the time span of these objectives, so 

I know that this is not a correct statistic. 

However, I do know that staff are being 

more observant around this areaðand staff 

are taking ómore responsibilityô, and not 

simply thinking óoh, the next staff will take 

someô - we need to keep this approach up. 
 

The ósupervision goalô that was setð

However, due to staff sickness/

absenteeism, I have not been able to     

conduct theseðas I have been out working 

with our clientsô to ensure that our sickness 

levels and absenteeism rate has not, and 

will not affect any of our clientsô. It is with 

this in mind that one of our goals for the 

next quarter will be team sickness/

absenteeism rates. We do certainly need to 

improve and tighten up around this area. 
 

See the graph opposite that shows further 

breakdown by óteam coloursô.  

 

Bev Garrett 

Managing Director 
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A well-selected and 

motivated team of 

staff is the most     

important factor of 

any successful home 

care service (in factï 

for any company no matter what service). 

 

We base our philosophy that we recruit candi-

dates or certain values, train to improve and  

enhance their skills, to highlight the core       

attributes of our care/support staff for example: 

striving for excellence; reliability; initiative and 

adaptability; integrity and trust; team working; 

compassion and the sharing of their existing 

skills and knowledge. 

 

These are our companyôs core attributes, and 

they are not just about providing high standards 

of care, they demonstrate a positive attitude to  

professional and individual development, and the 

wish to help our company improve to meet and 

exceed our clientsô expectations. 

 

In my experience ógreat staff want to keep    

learning and improving their knowledge and 

techniquesô, from each other and observation, 

but also through óformal trainingô. Great staff 

can tell the difference between the correct and 

incorrect behaviours and attitudes, quickly    

recognising what works and what doesnôt, and are 

willing to change and reflect on their own working 

practices (and also their own personal style) in line 

with that. 

In turn, our company must and do value óstaff 

feedbackô and make it clear that where things can 

be improved ï THEY WILL ACT. 

 

The golden rule is that we listen to our staff ï  

especially their ideas for improvement or         

expansion. Our staff at the frontline, can spot gaps 

in service, flaws in service and where improve-

ments could/can be made. We recognise, with their 

input and loyalty we can grow and develop óan 

excellent set of services, in both quality and          

effectivenessô. 

Our clientsô can tell if our staff are happy. Not 

only do happy staff perform better, they can 

change the atmosphere of a service and leave a 

positive and pleasing impression on the clientsô 

they support. Ultimately, this helps builds our 

companyôs reputation as both a ógood service  

providerô as well as a ógood place to workô. 

 

We want our staff to feel valued, well trained and 

supported ï both financially and emotionally. We 

realise and understand the important role they play 

in the care and welfare of our client/s. Thatôs why 

we strive to create an environment where we can 

work effectively together, with great teamwork 

and a supportive management. This helps reduce 

workplace stress, attract new care/support staff ï 

to help keep existing clients - as well as                 

increasing our client base.  
 

There are many ways that we try and                

demonstrate as a company how we value our 

staff. I have listed just a few below: 

* Client óstaff nominationô form 

* Client Quality Questionnaires 

* Staff óCulture Questionnairesô 

* Appraisals and Supervisions 

* Regular team meetings 

* 13 modules of training 

* Formal QCF2 or QCF3 qualifications 

* Unity in Care Carer of the year (formal 

recognition) 

* Internal promotion/s 

* Very competitive rates 

* Uniform 

However, if you can think of any other ideas or 

suggestionsðthen please feed these back, either 

by the suggestion / ideas box in the main     

reception, or by e-mail to info@unityincareltd. 

co.uk, or by simply going into manager and 

óbounce your idea/s to herô. 
 

 

You should all be aware of our óHealth and 

Well Being Policyô (given to all new staff) - if 

not, then please call in the office, and a copy 

will be given to you. 
 

If, you know someone that is of the right     

calibre, can work and contribute to our          

company positively then please refer them to 

us. 
 

Julie Williams                                                           

Business Administrator 

Team results by óCOM, SF and INCô - team goals August to October 2014 

WHY IS RECRUITMENT PROCESS AND OUR STAFF IMPORTANT ? 



Page 4 Business Update 

 statements, and selecting tasks you are going 

to do to uphold the statements (in fact many 

of these tasks, you will already be doing 

within your day to day care/support roles). 

On completing your ósign upô to all seven 

statements, you will get a personal develop-

ment plan and a certificateðboth of which 

can be downloaded, saved and printed. 

 

There is only a very small percentage of staff 

(approximately 6) that I have been unable to 

get an e-mail address for. So, I have now      

e-mailed all the staff with an e-mail        

addressðwith the link to enable you to sign 

up for the óSocial Care Commitmentô. If any 

of you should experience any problems  

doing this, please contact me so that I might 

be able to help you with your registration. 
 

This really does demonstrate not only óour 

companyô, but that our staff are ófully     

supportiveô and that we really do care óabout 

our ócommitment to social careô. 

 

So, please do spare just a few minutes, and 

continue to show Unity in Care your support. 

 

Julie Williams 

Business Administrator 

¶ The employee and employer commitments in 

full which include the statements, guidance 

and tasks for the commitment. 

¶ Statement cards. 

 

For us/ôUnity in Careô to be able to register óas 

many of our staffô as possibleðan e-mail     

address must be given into the office. So, hope-

fully the majority of you have an e-mail address. 

You should already have received a memo from 

the office requesting this (dated 30th September 

2014). 

 

Unity in Care Ltd as óa companyô has signed up 

to the Social Care Commitment, and I would 

very much like to invite our staff to do the same. 

 

Each member of our staff have now received an 

e-mail with a link (sent on 12/11/14). It is     

important that you use this link to register, as it 

will automatically link you to our Unity in Care 

account, and identify you as one of our         

employees. 

 

Signing up to the Social Care Commitment is an 

easy process. It involves agreeing to seven    

PRIZE CHRISTMAS DRAWð ENTER OUR FESTIVE WORDSEARCH  

The Social Care Commitment is a voluntary 

agreement about workforce quality. 

The Social Care Commitment's primary purpose is 

to ensure public confidence that people who need 

care and support services will always be supported 

by skilled people who treat them with dignity and 

respect. 

Employers promise to give their workers the   

development they need, and staff promise to put 

social care values into practice in their daily work. 

A promise to keep ï when you make the commit-

ment you will put your values into practice by 

selecting at least one task for each statement. 

Online resources are there to help you, including a 

development plan. 

¶ Supporting staff to make...a guide for leaders 
and managers explaining how to help staff 

make their commitment.   

¶ Your guide to making...a guide for staff to  
support them making their commitment.  

¶ A promise to keep...a guide for staff explaining 
what the commitment means and why it      

matters.  

Come on have a go at this festive 

wordsearch, and all correct and completed 

entries will be entered in to the Unity in 

Care prize drawðwhich will be drawn at 

the Christmas Party. 

!! GO ON HAVE A GO !! 

STAFF NAME:ééééééééééééééééééé. 

TELEPHONE NO:éééééééééééééé. 
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REMEMBERðôLONELINESSô  IS 

NOT JUST AT CHRISTMAS TIME 

The festive season is upon us, and it is generally a 

time for ófamily and friends to get togetherô, full of  

parties and  celebrationsô.  But not everyone will 

be ólucky enoughô to have ósomebodyô.  

  THINK! Is anyone around you going to be lonely 

this Christmas ? Can you spare a little time to visit 

and make sure that they are okay? A simple     

gesture like a cup of tea and a chatðóvery small 

thingsô can sometimes make a óhuge differenceô.  

Is this an opportunity for any of us to invite      

someone to óour homesô on Christmas day ? 
 

Research reveals that a quarter of a million older 

people will spend Christmas Day alone this year as 

Britain struggles to cope with the consequences of 

an ageing population. 
 

Bereavement, poor health, loss of confidence, 

family members living away from one another in 

different parts of the country. Many elderly     

people are saying that loneliness is their greatest 

problem. A third of over-75s living alone spend 12 

hours a day by themselves.  

Loneliness is a ñhidden killerò, increasing the 

risks of death in elderly people by 10 per cent, 

according to research into the physical impact of 

isolation in old age. The study found that the 

risks of heart disease and blood clots increased 

as those who are lonely adopt a more sedentary 

lifestyle, exercise less and drink more. 

A second study found that those who live alone 

suffer far more from a range of debilitating   

diseases, including arthritis, osteoporosis and 

glaucoma; 50.7 per cent have arthritis and    

rheumatism compared with 38 per cent of those 

who live with others. 

The impact of loneliness on mental health is well 

known but details of the impact on physical 

health is relatively new. The findings have 

prompted Jeremy Hunt, the Health Secretary, to 

become involved in measuring the scale of   

loneliness in order to better target services to 

alleviate it. He has even backed óThe Timesô as it 

seeks to highlight the problem during this yearôs 

charity appeal and beyond. The 

newspaper is championing the work 

of the charity WRVS, which has 

dedicated its work to helping isolated 

elderly people.  

CHARITY GOLF DAY TEAMS ïRaised Ã1,500 for mayorôs charities 

CHARITY GOLF DAY                                             

at Southwood Golf Club 

There are a few local charities in Rushmoor 

which are going to benefit from the proceeds 

raised during a special one-day golf tournament. 

This event was held at Southwood Golf Club in 

Farnborough. This year the mayorôs chosen 

charities were Parent Action Group, Parity for 

Disability and the Vine Day Centreðwhich 

provides vital services in the community. 
 

At the golfing event Cllr Bedford was joined by 

16 golfing teams from local businessesðone of 

them included Aspire Defence Services Ltdð

who had 3 teams going into this golfing event. 

 

Scenario 1: 

You have been asked by your client to take 

her/him out to do some Christmas           

shopping. What do you say/do ? 

a) Immediately say óyesô, when and where 

b) Inform the client that you will discuss with 

your Manager and get back to her/him 

c) Immediately say ónoô - thatôs not part of my 

job and I havenôt the time ! 

Scenario 2: 

Your client has given you an invite to a 

ófamily partyô. What do you say/do ? 

a) Readily agree and ask if your allowed a 

guest ! 

b) Make your apologies saying that you are 

unable to attend 

c) Tell the client that I will discuss first with 

my Manager as to whether it would be  

considered appropriate 

Scenario 3: 

A client wants to make themselves a cup of 

tea, do you ? 

a.  Tell them youôll bring them one 

b. Discuss the risk of scalding, support them to 

make the tea without being intrusive 

c. Let them in the kitchen to do as they please 

One of the 3 teams were more 

than prepared óto wear OUR 

Unity in Care polo shirtsô to 

promote our óbusinessô, as they 

felt that they would like to   

support óthe valued workô that 

we all do within their local  

community. 
 

Although, the team pictured did 

not win this event, they all had a 

great time. Even a manager 

commenting how well turned 

out and smart they wereô. 

   

Cllr Bedford said ñWe had 

hoped to raise a good amount of 

money for my chosen charities and I can certainly 

say we did thatò.  She also said ñThese charities do 

some wonderful work supporting people across 

Rushmoor and Iôm sure they will be most grateful 

for the support received at the golf tournament.ò  
 

This tournament is held every year in memory of 

former Rushmoor Councillor, mayor and, keen 

golfer George Dawson, who passed away in 2004.  

The mayor added: ñIôd like to thank everyone who 

made the day a successðthe sponsors for their 

amazing support and the golf club for providing a 

wonderful carvery meal that we all enjoyed after 

the golf.  

WHAT WOULD YOU DO AND SAY            

in these scenarios ? 

óLoneliness                                         

and the elderlyô 

We are very proud to announce the 

launch of our órevampedô Unity in Care 

website. The design was implemented 

by our third-party feedback moderator 

óWorking Feedbackô. Many of you will 

see a difference, there are still many 

changes and additions to carry out. 

However, we are now in position to 

ólook afterô and complete updates to 

our own website. Also now have our 

órolling client testimonials active, and 

these are fed into óMost Recommended 

Home Careô, óNHS Choicesô and our 

very own website. 

New Unity in Care                    

óWebsite Launchô 


